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Virtual Market Place for 

Sustainable Energy Projects
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To scale up renewable energy and energy efficiency investments a 

virtual market place is created with the objective to support:

 initiation, 

 development and 

 financing 

of sustainable energy projects

By:

• Improving the transparency of the market

• Offering relevant tools and databases for market players

• Supporting and facilitating projects in the development stage
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PROJECT HOST COUNTRIES

SERVICES & TECHNOLOGIES

PROJECT OWNERS FINANCIERS

Positioning of the Marketplace: 

Main stakeholders and their roles

• Promote project portfolios

• Promote enabling investment 

environments

• Originate new customers

• Find partners in project 

development / financing consortia

• Find relevant country data

• Originate deals

• Project development 

support

• Co-financiers

• Find relevant country 

data

• Ensure visibility 

for projects

• Identify investors 

and advisors

• Share data
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Matchmaking / search engine
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Matchmaking / search engine
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Matchmaking / search engine
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Matchmaking / search engine



Tools and databases

8



9

The challenge of Renewable Energy Projects

» Perceived risks of RE technologies are hindering the implementation of 
many RE projects around the world. 

» Insufficient knowledge on project development leading to:

» High rate of RE project failure

» Perceived lack of bankability by investors and lenders

» Higher than normal project development costs, 

Project Navigator objectives

» Support the increase in RE project bankability by:

» Providing transparent project development guidelines,

» Enhancing the quality of activities during development,

» Ensuring more project reaches financing closing, 

» Facilitating effective implementation by reducing time & cost.

Project Navigator scope

» Technical Concept Guidelines for Solar (Large & Small) , Onshore Wind, 
Small Hydro, Geothermal, Minigrids, Biomass

» Support for various financial instruments for equity & debt

» Project sizes: homeowners to utility scale projects

» Global reach: Southeast asia, Sub-Saharan Africa, Latin America & , SIDS

What is the IRENA Project 

Navigator?



Learning Section
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Project Development Guidelines

» Transparent project development process

» Detailed definitions 

» Tools for Project Developers

» Summary of Key Actions

» Control questions

» Key deliverables

» Contractual agreements guidelines

Technical Guidelines

» Guidelines for bankable project development

» 9-steps project development process

» Technology-specific knowledge & information

» Toolkit including financial models & contract templates

How others did it

» Database of RE project development examples

» Detailed country-specific case studies

» Templates for contracts and agreements



Start a Project
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Create your own workspace

» Private online workspace

» Interactive tools

» Store up to three projects

Follow a clear project development process

» Clear objectives for each phases

» Interactive walkthrough tools

» Summary of actions & deliverables and control 
questions

Track your progress

» Store your data 

» Keep track of your project 

» Export and download reports

» Engage with experts
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Objective: Project origination, development and match-making

Engaging partners in project facilitation



Current User Volume
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• 200 registered users

• 144 projects

• 63 financing instruments 

• USD 8 bln investment need

• 58 solar projects

• 33 bioenergy projects

• 21 hydropower projects

• 15 wind projects

• 17 other renewable energy 

projects



Thank you!
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http://www.irena.org/marketplace


